BALTAS GRUBU

iNSAN VE DEGiSiM

TOLGA ERDINC
Egitim Program Yoneticisi

Marmara Universitesi Ingiliz Dili ve Edebiyat1 mezunu olup, yiiksek lisansini insan
Kaynaklar1 ve Organizasyonel Davranislar lizerine tamamladi.

Kariyer hayatina 1988 yilinda INTERBANK’da *Yonetici Aday1’ olarak baglamistir.
1990 ve 2001 yillar1 arasinda Tekstilbank IK ve Egitim Bolimiinii yonetmistir.

1997 yilinda Manchester Universitesi’nde Ingiliz Hiikiimetinden kazandig1 bursla
Performans Yonetimi iizerine egitim gormiistiir.

2002 Yilinda Finansbank Romanya IK ve Egitim Direktorii olarak atanmis 6 y1l boyunca
Grubun Hollanda, Rusya, Romanya ve Ukrayna’da bulunan tiim bankalarina IK
Danismanligi yapmis ve ¢ok ¢esitli Egitim Projelerinde egitmen olarak gorev almustir.

2008 yilinda Pangaea Egitim Danismanlik ve Arastirma Hizmetleri ad1 altinda Biikres’te
kendi firmasimi kurmus, Romanya, Tiirkiye, Hollanda, Rusya, Hirvatistan ve Slovenya
da c¢esitli kuruluslara, Kurum Kiltiirii olusturma ve gelistirme, Yonetimsel ve
Motivasyonel Teknikler, Satis, Miisteri Iliskileri, EKip Olusturma, Is Etigi gibi
konularda genis cografyada egitimler vermistir.

Performans sistemlerinin kurulmas: ve uygulanmasi, yonetici adaylarinin segilmesi ve
gelistirilmesi konularinda projeler gelistiren ve yoneten Tolga Erding, Baltas Grubu’nda
Egitim Program Y 6neticisi olarak gorevini siirdiirmektedir.
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TOLGA ERDINC
Trainer-Consultant

Having graduating from Marmara University English Language and Literature
department, completed his masters degree on Human Resources and Organizational
Behaviours.

Started his Banking career at Interbank as Management Trainee in 1988.

During the years 1990 — 2001 was employed as the head of HR and Training Department
at Tekstilbank Turkey.

In 1997 trained at Manchester University on Performance Management gained a
scholarship from the British Government.

In 2002, he was responsible for HR and Training department at Finansbank Bucharest
Romania, with the responsibility of coordinating Training programs for Banks of Fiba
Group in Holland, Russia, Ukraine.

In 2008, after opening his own Training and Consulting Company in Bucharest,
delivered training programs to more than six thousand participants in Romania, Croatia,
Slovenia and Holland about Customer Service, Communication, Management Skills,
Time Management, Business Ethics, Sales, Motivational Skills, Team Building together
with all soft skill programs.

Beside his Training skills also works as consultant on HR Management, and leads many
projects on Performance Management, Organizational Cultures and Behaviours
Currently employed by Baltas Group and delivers also trainings in Turkiye together with
Europe.



